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EPISODE 7: A business update for Australians
In this episode We discussed some of the changes that have been occurring in the world, and the
implications that this will have on businesses
We definitely are living in challenging times, and we aim to provide you with some guidance on how
to work through these challenges
“How do Business handle the financial fallout from the Corona Virus Pandemic”
For what is shaping up to be the Financial Pandemic that is developing throughout the world
JUST AN UPDATE OF THE STATE OF PROCEEDINGS AT THE TIME OF RECORDING
1. In Australia we have just gone into Stage 1 Restrictions and Lock down. What this means is
that all businesses not deemed as Essential services such as banks, Petrol Stations, Health
Care providers have been shut down
2. Many of the states here in Australia have closed off their borders or imposed tight
restrictions on movement, following the lead of countries throughout Europe, USA which
have already been in lockdown.
3. Schools have been shut possibly for 1 month, but goodness knows how long?
4. Registered and Licensed clubs, licensed premises within hotels and pubs, entertainment
venues, cinemas, casinos, nightclubs, indoor sport venues, gyms and places of worship will
be shut for at least six months
5. Restaurants and cafes will only be able to serve take away food
6. The Australian Prime Minister Scott Morrison said these measures were a reaction to people
ignoring social distancing protocols and increasing the risk of spreading Coronavirus
7. He also said that more onerous Stage 2 restrictions would be introduced if stage one
restrictions were ignored
8. In response to this, Share Markets around the world are in free fall, many having dived 30-50
%, putting at risk not only short-term wealth, but the retirement plans of many
9. This is causing a lot of stress for everyone
- JIM ran a webinar recently through his Coaching Organisation recently titled “Certainty in
Uncertain Times “and was overwhelmed with number of people joining it on to it
- The take home message was at times like this, need to focus can focus on gaining certainty in self.
- The focus is to control what you can control
- If you would like access to this webinar, here is the link
https://lux-learning.thinkific.com/courses/certainty-in-uncertain-times-webinar
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INTERNAL LOCUS OF CONTROL
-

Psychologists have a term called an Internal Locus of Control
Focusing on things that are within our capability to impact, change and control
It is the belief that events in one's life, whether good or bad, are caused by controllable
factors such as one's attitude, preparation, and effort.

Example: When the boy failed a test, he acknowledged that he hadn't studied enough and didn't
understand a few of its key questions.
Why this is important, is because there potentially is a massive difference in anxiety, resilience and
an ability to rebound from challenges when we focus on
things that we have an ability to influence vs feeling powerless because the power is outside of our
control.
eg the weather - you can’t control the weather

OUTLINE OF CURRENT ACTIONS TAKEN BY AUSTRALIAN GOVERNMENT
- The Reserve Bank (RBA) decreased interest rates by 0.25% last month to an all-time low of 0.5%
and then set an emergency out of cycle meeting last
week to lower it by another 0.25% to a new all-time low of 0.25 %
- If this doesn’t work, the Reserve Bank will consider the process of Quantitative Easing (QE)
whereby it will purchase existing government bonds in order to pump money directly into the
financial system.
- QE is regarded is the last resort to stimulate spending in an economy when interest rate cuts do
not work
- This is what happened in the USA particularly after the Global Financial Crisis in 2008
- Governments throughout the world have been responding to this by setting up stimulus packages
designed to circulate money in the economy
- In Australia the Morrison Government has released a range of measures to assist businesses and
individuals to manage the unprecedented
challenges that we are facing
- At the time of recording this podcast, it has just released its second stimulus package bringing the
amount committed so far to $ 189 Billion, with a third round believed to be following very shortly
- There is income support for Individuals and Households in this package, but as the majority of our
podcast listeners would be in the Entrepreneurial
and Business Owner Space, lets focus on some of the support the Government is offering you to
keep your business going
- It recognises that Small Business are the life blood of the economy and that is why they are
throwing everything at it at the moment
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Thank you to Jim’s long-standing Accountant Scott Ward Of Axis Consulting in Melbourne
VICTORIA for providing us with the following:

Support for Business
Improving cash flow for employers
The government are providing a total of up to $100,000 and a minimum of $20,000 to businesses
with an aggregated turnover of less than $50 million to assist them to fund operating expenses and
retain staff. This measure is an increase to the previous measures released recently.
Temporary relief for financially distressed businesses
The Government is temporarily increasing the threshold at which creditors can make a statutory
demand on a company and increasing the time that directors have to respond to the statutory
demand. The current minimum for creditors issuing a statutory notice of demand on a company
will be increased from $2,000 to $20,000 for six months. The minimum amount of debt that is
required before a creditor can initiate bankruptcy proceedings will be increased from $5,000 to
$20,000 for a period of six months.
Increasing instant asset write-off
The Government is increasing the instant asset write-off threshold from $30,000 to $150,000 and
expanding the number of business that can access the concession to include businesses with a
turnover of up to $500 million until 30 June 2020.
Incentivising business investment
The Government is providing a 15 month measure to allow businesses with a turnover of up to
$500 million to claim a 50% deduction for any depreciable asset purchased up to 30 June 2021
whilst normal depreciation deductions will apply to the remaining 50% balance of the cost of the
asset.
Supporting apprentices and trainees
Eligible employers can apply for a wage subsidy up to 50% of an apprentice or trainee’s wage for
the period 1 January to 30 September 2020. Employers will be reimbursed up to a maximum of
$21,000 per eligible employee and the subsidy can be transferred to a new employer.
Support for Credit Flow
Support for SME cash flow needs
Under the Coronavirus SME Guarantee Scheme the government will provide a 50% guarantee for
unsecured lending that is being taken out to support working capital requirements of small to
medium businesses. SMEs with a turnover of up to $50 million will be eligible for these loans. The
Government will provide a guarantee for loans with the following terms:• Maximum amount of loan per borrower $250,000
• Loan term of up to three years with a six-month repayment holiday
• Loans will be on an unsecured basis
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DISCLAIMER: We are not financial Advisors or Accountants so to find how the recent information I
have shared relates to you, please consult with your trusted financial Advisors or Accountants
Any information we share will be of a general nature, without knowing your individual and personal
circumstances. We are merely sharing our experiences in business, and how we have handled similar
situations
So what should you do if you are a business owner who may be experiencing financial stress as a
result of the Corona Virus?
1.

Consult with your Accountant and Financial Advisor ASAP to get a deeper, and personalised
opinion on how this information relates to you

2.

Acknowledge and be very clear on where you are right now
-

3.

Current cash flow and projections
Buffers
Financial commitments and obligations
Honest Conversations

-

Significant Other and Family
Employees and Team (Be the Leader you need
to be at this time)
Suppliers
Distributors
Creditors (Be Open sooner than later) By Being Open, you collaborate and keep trust going

** Financiers - in our experience, we have learnt that whenever up front, people will support you
to find a solution
ACTION STEPS
Monitor your own Health and Wellbeing:
-

Sleep
Eat well
Nurture relationships with people (calls, Zoom, Skype)
We all crave connection and what may come out of this is that we appreciate and increase
the quality of connections with one another

