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EPISODE 28: MAKING GREAT DECISIONS
The ability to make great decisions, sometimes under intense pressure is considered by
many to be a hallmark of great success in business but also in many areas of life as well
Sometimes we don’t have all the information we require to be 100% certain that we are
making the right decision.
this can quite often cause people to be stuck and scared to make a decision, any decision in
fact for fear of making a wrong one
When we have so much emotion, and the stakes so high, it can be quite overwhelming
How do you know when you have enough information to proceed?
When should you wait, and not take any action at all?
What should you do at such times?

MAKING GREAT DECISIONS
•
•
•
•
•

•

A lot of success in life quite often comes down to making great decisions
Sometimes making them them when under pressure
Adam has previously spoken about this before, and we spoke about the Elephant
and the Rider (Episode #5 - Fear and Overwhelm)
Not just once, but consistently
In the science of decision making, it’s not the first error that is the problem, or that
derails things, it’s the 2nd and subsequent incorrect decisions based on the first one
that is the problem
If have a system of analysing the direction, decision or circumstances of your first
action and taking the appropriate action at the right time to course correct, that can
get you back on track
Examples

1. You have a long standing customer who contacts you that your product or service
has failed to live up to its potential
How you handle the situation will determine if they continue to seek out your
products or service in future
Your decision comes down to whether either get defensive, blame the client or
customer for the mistake or problem or whether you let them know you will
handle it apologise for the inconvenience and that the problem has caused
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2.

You are out on the town, having fun, and have had two much to drink so you know
your decision making capacity is compromised
You then decide that you should be OK to drive home as you can handle the
short drive home without too much trouble
On the way home you are pulled over, breathalysed and deemed to exceeded
the legal blood alcohol limit

HOW SHOULD I BE MAKING DECISIONS?
•
•
•
•
•

Ensure that making decisions from a point of power and being centred in yourself
rather than reactive
When Anger and Fear Based - not the best types of decisions made
Takes steps to get yourself from these states to more of an empowered state before
decision
Breathe, meditate, defer decisions that can be made until you are in the best state to
be making decisions
The better you get at it, and the more urgent a decision needs to be, the better and
quicker you have to be to get to that place

HOW MUCH INFORMATION DO I NEED TO HAVE BEFORE YOU TAKE ACTION ?
Former US Secretary of State and Retired four star General Colin Powell has a great rule of
thumb about making tough decisions
He says that many leaders struggle with the fear that they will make a mistake when making
decisions that will either embarrass them or hurt their people
•
•
•

< 40% of information do not proceed because often shooting from the hip and likely
to make many mistakes
70% ideal amount of information in order to make a decision
> 70% potential to overthink, be too slow, get in your own way, and potentially have
the opportunity pass you by

•

Great leaders also integrate their head, their heart and gut in decision making
processes

•

The role of intuition is very important here because cannot always have complete
certainty in every situation

•

ie have enough information to make an informed decision and then trust your gut

•

Have enough information to get going, and enough adaptability to course
correct based on the information you are receiving
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GAINING DIFFERENT PERSPECTIVES TO MAKE GREAT DECISIONS
•
•
•
•

A great resource to use to help with this is the 6 Thinking Hats concept pioneers by
Edward De Bono
A powerful technique that you can use to help you in decision making by looking at it
from different perspectives
Imagine you are faced with an important decision and want to ensure you have
considered multiple perspectives before taking action
Consider that you have 6 hats and each hat has a different perspective you will be
considering the decision from

WHITE HAT
•
•
•
•
•

Gathering data to understand the issue or problem to solve
Asking questions about available evidence
Asking questions about additional information required to get to the truth
What information do we have?
What does it tell us?

GREEN HAT
•
•
•

Creative critical thinking and problem solving
Envisioning new ways to solve problems
Being open to different ways and new possibilities to solve a problem

YELLOW HAT
•
•
•
•

Focuses on the Benefits Of each decision
Ie here are the strengths in favour of this approach
We can do this because of these reasons
The option will work best because of these reasons

BLACK HAT
•
•
•
•

Cautious critical thinking stage of each idea and solution
checking out the feasibility of each approach
Examining the weaknesses in suggested approaches
Think about what you are thinking about and put it through a more stringent analysis
or due diligence

RED HAT
•
•
•
•

Focuses on the emotions and feelings about the situation, and the solutions being
offered
Using intuition, personal feeling and hunches to assist
Allowing feels to be felt without justification
In a group, it’s OK to have a different emotion about a situation to someone else

Eg it can snow, and someone hates it because it is cold, slippery and restrictive,
whilst others love it because it means they can go skiing
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BLUE HAT.

•
•
•
•
•
•

Focuses on the Process involved
Looks at at a more critical decision making process by questioning organisational
thinking that leads to problem solving
Assessing the situation being confronted, the risks involved
Trying to identify what’s wrong so as to fix it
Examine the weaknesses in suggested approaches
Evaluating and passing judgement about suggestions

The benefit of this is amplified when you are in a strong team and each person in the team
can come at it from a different perspective which helps you cover all bases

ACTION STEPS
1. Have a process around making good decisions. Aim to be in a proactive and
empowered state rather than in a reactive state
2. Gather enough information to get started, but not so much that it prevents you from
taking action. Remember Colin Powell’ s 40-70 Rule for Decision making
3. When faced with decisions you need to make, consider the benefits of addressing it
from different perspectives. You might find Edward De Bono’s 6 Hat system for
decision making
4. If you would like more information on this topic check out Edward De Bono’s book
called Six Thinking Habits

