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EPISODE 53: PLAYING IT SAFE
Many would agree that the path of entrepreneurship and business involves many twists and
turns, and can involve risk and uncertainty.
Who knows what’s around the corner that may challenge you and your business?
Yet, the attempt to mitigate all risk, and play a defensive game all the time may be costing
you more than you can possibly imagine.
Falling just short of ambitious goals will grow your business. Taking baby steps forever
because you are scared may not.
And while in no way advocating being reckless with your decisions and actions in this week’s
episode titled “PLAYING IT SAFE” we discuss how your unwillingness to stretch your
comfort zone, embrace calculated risks zone both personally and professionally, may be
costing you greatly.
As John A. Shedd says in his famous quote… “A ship in harbour is safe, but that is not what
ships are built for.”
We hope you enjoy it!

IMPORTANT TOPIC TO DISCUSS

1. Entrepreneurship and being in business carries with it risk. Generally, people who
begin this journey have a slightly higher risk tolerance that employees
2. Even within this category, there will be times when it is prudent to sit back, survey
what is going on and maintain and preserve your current position. (eg 2020
pandemic)
3. However, there may be other times when all indicators are such that it is the right
time to expand, and take the risk to move forward (eg taking on a new bigger truck
lease may mean that you are able to sign bigger contacts with your distributors if you
are a delivery driver, and doing so would significantly increase your revenue and
profits, but you are reluctant in taking on extra debt
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MAJOR REASONS WHY PEOPLE PLAY IT SAFE

1.
2.
3.
4.

Fear - (failure, mistakes)
Don't have confident or certainty in themselves to take action
Don't have enough information (70% rule used in army to get things moving)
Risk Tolerance (people have different levels of risk tolerance and that is OK)

** Key difference between being decisive and taking calculated risks, and being reckless.
** Stack the odds in your favour as much as possible by buying well, mitigating risk as much
as possible, (eg Forex Trading) proceeding with risk reversals, and knowing your exit
strategies

SOME OF THE BENEFITS OF LEANING INTO YOUR FEARS AND TAKING
CALCULATED RISKS

1.

Allows you to conquer your fears and gain confidence the more often you do it

2.

Reduces the regrets you have for not taking action

3.

Allows you to test yourself and develop new talents and skills

4.

Opens you up to new idea, opportunities and experiences

5.

Encourages both personal and business growth

6.

Creates Change - > different perspectives and possibilities open up

7.

Allows you to break through self imposed limits - eg what else is possible?

8.

Makes you feel “alive” - and joy as you are pursuing a life on your terms

9.

Is a chance to be proactive and take control by being intentional vs being at the
effect of what shows up

10.

Develops the leader in you that allows you to inspire people and attract people to you
as you are decisive

