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EPISODE 54: MULTIPLE PATHS TO SUCCESS
Many of us have heard the age old wisdom of, go to school, get a degree or trade, work hard
and you will eventually be successful and from that …. happy
This straight line and path to success has been repeated so many times, that it is both
considered absolute and for many, the only way to get to your desired outcome
But is it the only way?
In this week’s episode titled “MULTIPLE PATHS TO SUCCESS” we discuss how such a
straight line model and path may not suit everyone.
How achieving success through the pursuit of fulfillment may be a path you may want to
consider
We hope you enjoy!

IMPORTANCE OF THIS AS A TOPIC

1.

So many people follow this path, achieve the success they were striving for, only to
realise they do not feel fulfilled, or how they thought in achieving that
Is this all there is?
This is when you read or hear of people who achieve everything they thought
they ever wanted, only to walk away from it once achieved

2.

So many people buy into the idea that the path between where they are right now —->
where they want to arrive at is a straight line
Follow the straight line as outlined and you will get to the outcome
This may work for some, but not everyone
And for the people that this works for… great
But this doesn’t work for everybody
For many, the reality is more like a game of snakes and ladders.
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With twists and turns, heart breaks, rejections alternative routes, dead ends, retracing
and climbing down the first mountain, and letting go of things before
you can climb the next one
STANDARDISATION VS INDIVIDUALITY

•

At it’s core, this can be explained by the desire for society to have everything the
same, and not reward individuality

•
•
•
•

Started in 1890’s with the E.R. Squibb company of Brooklyn
Leading manufacturer of ether, mineral salts and disinfectant toothpaste in USA
Their success marked the birth of Big Pharma
Dr Edward Robinson Squibb was originally a physician in the US Navy where his role
was to evaluate the quality of medications procured
He realised very quickly that medications varied so widely not only from supplier to
supplier, but even from batch to batch
Decided to build a company where the objective of the company was to manufacture
drugs that were meticulously identical
The motto “…Reliability, uniformity, Purity, Efficacy”

•
•
•

•

Standardisation as a concept then grew through the corporate world, to other
companies such as Standard Oil, - first company to standardise kerosine, Kellogg’s
first company to standardise breakfast cereal, and Ford Motor Company - customer
can have any colour they want, as long as it is black

•

The mindset that was developed was… individuality is a problem
PROGRESSION AND SPREAD TO OTHER AREAS

•
•
•
•

Once saw the success as a concept in business, it spread to standardising humans
In 19th century custom craftsmanship was replaced by standardisation
American industrialist Frederick Taylor brought it it a system of factory production
with workers having standardised roles
Machines were costly, but human labour was considered malleable

•

FOOD
Ray Croc - standardised the delivery of fast food along these principles

•
•
•
•

WORKPLACE
Standardisation organisational hierarchies were developed
Managers fill a fixed and predefined role
The development of corporations with top down management systems
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EDUCATION
•
•
•

Noticing the success in business, education reformers were inspired to design
schools and education in this way
uniforms, standardised textbooks, standardised grades, standardised curriculum,
standardised semester, and standardised diplomas
Classes were designed to emulate factories, including the all the way down to school
bells announcing class changes in imitation of factory bells announcing shift
changes

*** In 1916 Ellwood Cubberley in his guide to Educational standardisation wrote:
“Our schools are, in a sense, factories in which the raw products (children)
are to be shaped and fashioned into products to meet the various demands of
life”
CAREER
•
•
•
•
•
•

•

Since 1950’s standardised life paths evident in career path for doctors, lawyers, and
engineers
In these situations, there is a predetermined path, and by extension a pathway that is
considered the best way to achieve success in these fields
This is now considered by many as the standardized career track for attaining
wealth, status and career advancement
Society sold this as a concept to its citizens as the straight path to your destination,
via employment, social status and financial security
** The problem was, there was no clear allowance for individuality and personal
fulfillment along the way
** That is why so many people who have followed this pathway get to the destination,
and question whether they would have done the same thing again if they knew that
this was how it would work out, or how they would feel about it
** It is the very reason why many people are questioning if in fact we have this all
wrong, and that the pathway to success on an individual level would best be served if
each person pursued careers that fulfilled them vs a “one size fits all “model of
success”

DISCUSSION
1.

The focus of this podcast is not to invalidate the role of education . For many
careers, the only pathway is the predetermined path of school -> University ->
Professional career
And that is what we want in a Neurosurgeon, a pilot, an engineer
The question is these cases is not why the pathway, but rather why this pathway for
you?
Is it your calling? Your Dream or someone else’s?
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2.

In careers outside of ones outlined, there are multiple paths to success
Eg Bill Gates dropping out of Harvard to go all in on Microsoft
Countless examples of this exist
Eg Euan Blair - the son of ex British Prime Minister Tony Blair founded a company
called Multiverse in 2016 which was recently valued at $200 million and is designed
to divert people away from university -> apprenticeships
What’s interesting about this is when Tony blair was Prime Minister, his objective was
to have half of young people attend University. This took his cabinet, and his
successors 20 years to achieve
Euan said that his father was a big fan of his business because he recognised that
recognised that universities were not the solution that they once seemed

3.

Along the way, there may be obstacles, setbacks, and retracing you may have to make
in order to move forward
They are not mistakes.
It is the process of getting clear what it is that you are connected to, fulfills you, and
gets you to your outcome
Eg Podcast - “We regret to inform you” Outlining stories and journeys of resilience
and perseverance

4.

Following your own Curiosity and acknowledging your own individuality will assist you
to happily achieve vs achieving to be happy

5.

There is more than one way to achieve an outcome. Just because you experience
setbacks and rejections, or the path that everyone else took did not work out for you, it
doesn't mean that it is the end of the line for your dream
Get resourceful, look for opportunities in front of you, follow your own curiosity, and
see where that takes you

