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EPISODE 55: EMPOWERING YOUR TEAM TO LEAD
How do you become a great leader?
Some people believe that being a great leader is about telling everybody what to do
Being in control.
Being the Boss
And that somehow because of the leadership position they find themselves in, it
automatically makes them a great leader
Nothing could be further from the truth
Great leadership is not only the process of personally developing and growing within yourself
it is also about supporting the same with your team
Supporting them to expand and grow in themselves too
In this week’s episode titled EMPOWERING YOUR TEAM TO LEAD we discuss 6 strategies
that you can implement that can assist you to do this
We hope you enjoy it

LEADERSHIP
Why is this an important topic?

1. With good leadership, you can create a vision and can motivate people to make it a
reality,
2. A good leader can inspire everyone in an organization to achieve their very best.
3. Human capital is THE differentiator in this knowledge-based economy that we live in.
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6 STEPS TO ASSIST TO GO FROM A GOOD LEADER → EXTRAORDINARY ONE

1.

Ask Questions
•
•
•
•

2.

Ask questions to get the discussion going
Create an environment of psychological safety that your team feel that can provide
open and honest feedback and that it is considered
This helps develop skills and knowledge within team and has a multiplier effect in the
ideas and options that are available
By asking great questions you are tapping into the wisdom of the group
Listen Closely

•

•
•
•

3.

People feel valued when they feel heard. May not go with that suggestion, but at
least they will feel that their input is valued and more likely to keep repeating this
behaviour
Once this becomes the culture, even reserved people will come forward with
suggestions
Important that listen > speak
Stay open, and really listen even if uncomfortable without reacting to assist you to get
to core truth
Identify Patterns

•
•
•
•

4.

Monitor the response of the team to see if there is a repeating pattern in how your
team process information and make decisions
Is it overly analytical? Emotional?
Understanding how people respond will allow you to understand them better, and
ensure you can assist them in their development
Also allows you to determine the right person, for the right responsibility and role
Challenge people’s Thinking

•
•
•
•

5.

Need to have trust in group and people feel they have psychological safety
Without it, people will feel attacked
“Challenging the Idea vs the person”
By testing thinking, assumptions and beliefs, allow breakthrough for both individuals
and teams because it uncovers specific “blind spots” that they may have had
Encourage a focus on solutions

•
•
•
•
•

So often, team meetings are long drawn out complaining sessions about what is not
right, or what is going wrong
Establish that your focus is on solutions
Encourage the team to bring you a problem as well as two solutions to the problem
as well
This helps them to develop that skill in themselves, as well as take ownership for
solutions particularly if you ask them what they think is the best solution to go with
Their confidence will grow if you then delegate responsibility to them to follow this
path and take ownership of it
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6.

Instil the importance of reflection
•
•
•

In military for example they do a debrief after each mission
To take the learnings from the experience, improve on the process, and avoid
repeating any of the mistakes
Great series of questions for this are:

−
−
−
−

What did we do well?
What didn’t we do as well?
What did we learn from this?
What (if anything) could we do to improve?

